ISO/IEC 17011: 2017 (Clause 4 & 5)
Case Study:
Accreditation Body (AB) is establishing the accreditation schemes for Quality Management System (QMS), Information Security Management System (ISMS) and food testing laboratories. The AB is on process to set up the Stakeholder Committee (Group of interested parties), consisted of representatives from key interest parties as follows:
	
	Organizations
	Government
	Non-Government

	1
	CAB Association
· Government CB/Lab
· Private CB/Lab
	
1
1
	
1
1

	2
	Industry Association
	
	2

	3
	Competent Authorities
· Construction agency
· Information Technology Center
· Food and Drug Agency
	
1
1
1
	

	4
	Commercial (Trade) Association
	
	1

	5
	Consumer Protection Agency
	1
	

	6
	Scheme Owner: Food Safety
	
	1



Each group is to review and determine your consensus answers to the following questions:

· Has the Stakeholder Committee demonstrated that it meets the requirements for balanced representation of interested parties?  If not, what is missing from the list, in your team’s opinion?

· Has the Stakeholder Committee demonstrated that it meets the requirements for developing the accreditation schemes?  If not, what is missing, in your team’s opinion?

Annex I: Group exercise

ISO/IEC 17011: 2017 (Clause 6 & 8.1)
Case Study:
Accreditation Body (AB) has launched the accreditation services for Quality Management System (QMS), Information Security Management System (ISMS) and food testing laboratories. To ensure the competence of its accreditation services, the AB has set up the monitoring programme for its staff and assessors as follows:
	Position
	Measures
	Frequency

	Application Reviewer
	Performance Evaluation:
· AB rules and process;
· Accreditation standards, scheme requirements
· Customer Satisfactory Survey
	Every December

	Assessors
	On-site Monitoring
	Every 3 years

	Decision makers
	Performance Evaluation:
· AB rules and process;
· Assessment principles
· Accreditation standards, scheme requirements
· Customer Satisfactory Survey
	Every December


Each group is to review and determine your consensus answers to the following questions:

· Has the Monitoring programme demonstrated that it meets the requirements for monitoring competence and performance of AB functions (application review, assessment and decision making)?  If not, what is missing from the programme, in your team’s opinion?


On-site Monitoring for assessors
	Schemes
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5
	Yr6
	Yr7
	Yr8
	Yr9
	Yr10
	Yr11
	Yr12

	QMS
	×
	
	
	
	×
	
	
	
	×
	
	
	×

	ISMS
	
	×
	
	
	
	×
	
	
	
	×
	
	

	Food Testing Lab
	
	
	×
	
	×
	
	
	
	×
	
	
	×





· Has the On-site Monitoring for assessors demonstrated that it meets the requirements for On-site observation of assessors?  If not, what is missing, in your team’s opinion?
· Is an assessor required to be on-site monitored in each his authorised scheme? 
· How the AB can reduce the frequency of the 3-year On-site monitoring (e.g. On-site monitoring at more than 3-year period)?


ISO/IEC 17011: 2017 (Clause 7 & 8.2)
Case Study:
Accreditation Body (AB) has launched the accreditation services for Quality Management System (QMS), Information Security Management System (ISMS) and food testing laboratories. A QCB applies for accreditation of its QMS certification services with the following information:
Offices
	Office
	Location
	Activities

	Headquarter
	Capital city of a country
	Policy formulation
Process and/or procedure development
Management of personnel
Certification Process (application to certification)

	Local 1
	Northern part of a country
	Contact Point for clients in the northern areas
Certification process: application and auditing.

	Local 2
	Southern part of a country
	Contact Point for communication with clients in the southern areas: (email/fax) for arrangement the audits



Certification services (based on IAF MD 17)
	Technical cluster
	IAF Code
	Activities
	Critical Codes

	Food
	1
	Agriculture, forestry and fishing
	3

	
	3
	Food products, beverages and tobacco
	

	
	30
	Hotel and restaurants
	

	Mechanical
	18
	Machinery and equipment
	20

	
	20
	Ship Building
	

	Construction
	28
	Construction
	28

	
	34
	Engineering Services
	



Each group is to review and determine your consensus answers to the following questions:

· [bookmark: _GoBack]Does the AB need to conduct the Office Assessment for all QCB offices? If not, how should the AB set up the assessment plan for Office? 
An accredited Food Testing Laboratories wishes to change an existing protein analysis method (Method A) to a new protein analysis method (Method B) as the method B has been recently recognized by the national Food and Drug Agency. The Lab applies the AB for the flexible scope option with the results of validation of Method B, which gives the reliable results

· Which of these documents and records could be considered as a requirement for submission to the AB prior to granting accreditation for a flexible scope?
· Documented procedure for method validation/verification
· Validation / verification report with supporting records
· Results of proficiency testing
· Register of reports issued under the flexible scope accreditation
· Register of methods managed under a flexible scope accreditation
· None of the above

· Has the information demonstrated that it meets the requirements for flexible scope?  If not, what is missing, in your team’s opinion?
· Does the AB need to witness the Lab?
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