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[bookmark: _Toc35176457][bookmark: _Toc224140822]INTRODUCTION
1.1 This document defines the procedures that the Asia Pacific Accreditation Cooperation Incorporated (APAC) uses to select, train, qualify, evaluate and monitor the peer evaluators and technical experts. Peer evaluators and technical experts undertake peer evaluation of accreditation bodies who participate in the APAC Mutual Recognition Arrangement (MRA).

1.2 The APAC MRA Council is responsible for the planning and delivery of mutual recognition on behalf of APAC. The Council needs to be confident that its evaluators are competent to perform peer evaluations and that any of their recommendations arising from such evaluations can be accepted with confidence. Reassurance is also needed that evaluators can conduct evaluations in an objective, impartial manner and are able to communicate effectively with the accreditation bodies under evaluation and through the reports they prepare for both the accreditation bodies and the APAC MRA Council.

1.3 The APAC MRA Management Committee (MRAMC) is responsible for the selection, training, qualification, evaluation and monitoring of peer evaluators on behalf of MRA Council.

[bookmark: _Toc474257601][bookmark: _Toc35176458][bookmark: _Toc224140823]REFERENCES
IAF/ILAC A2	IAF/ILAC Multi-Lateral Mutual Recognition Arrangements (Arrangements): Requirements and Procedures for Evaluation of an Accreditation Body

IAF/ILAC A3	IAF/ILAC Multi-Lateral Mutual Recognition Arrangements (Arrangements): Template report for the peer evaluation of an Accreditation Body based on ISO/IEC 17011:2017

APAC MRA-001 	Procedures for Establishing and Maintaining Mutual Recognition amongst APAC Accreditation Bodies

APAC MRA-002	APAC Mutual Recognition Arrangement

APAC MRA-003	APAC MRA Council – Rules for its Operation

APAC MRA-005	Procedure for the Conduct of a Joint Evaluation with Another Regional Cooperation

APAC MRA-006	A Guide for the Planning and Conduct of Evaluations

APAC FMRA-004	Peer Evaluator Nomination Form

[bookmark: _Hlk25152015]APAC FMRA-006	APAC Peer Evaluation Feedback Form

APAC FMRA-007	Evaluation Team Leader Performance Monitoring Form

APAC FMRA-008	Peer Evaluator and Technical Expert Performance Monitoring Form

APAC FMRA-009	Evaluator Training Course – Participant Evaluation Form 

APAC FMRA-015	Peer Evaluator List

[bookmark: _Toc35176459][bookmark: _Toc224140824]PEER EVALUATOR QUALIFICATION
[bookmark: _Toc25151318][bookmark: _Toc25151596][bookmark: _Toc25153294][bookmark: _Toc35176460][bookmark: _Toc35176463][bookmark: _Toc224140825]Grades of Peer Evaluator
3.1.1	APAC has five grades of peer evaluator:

a) Nominee Evaluator;

b) Trainee Evaluation Team Member (TTM), previously known as a Provisional Evaluator);

c) Team Member (TM), previously known as an Evaluator;

d) Deputy Team Leader (DTL);

e) Team Leader (TL), previously known as a Lead Evaluator.

3.1.2	In addition to peer evaluators, APAC Technical Experts may be included in a peer evaluation team.

[bookmark: _Toc35176464][bookmark: _Toc224140826]Qualification of Peer Evaluators
[bookmark: _Hlk514698569]3.2.1	Nominations
3.2.1.1	APAC Full and Associate Members wishing to nominate individuals as peer evaluators shall complete APAC FMRA-004 and forward the completed form and associated documents to the APAC Secretariat.

3.2.1.2	A candidate must be a current employee and staff member of the nominating accreditation body (contracted assessors and nominees are not acceptable as APAC evaluator nominees).

3.2.1.3	The APAC Secretariat shall send APAC FMRA-004 to the MRAMC for review and confirmation that the candidate meets the criteria defined in APAC MRA-004 Annex A.

3.2.1.4	For candidates that provide evidence that they are already TMs for other IAF or ILAC recognised regional accreditation groups, the APAC MRAMC will normally confirm those persons for the equivalent TM grade, scopes and sub-scopes. The APAC MRAMC may impose additional conditions where necessary, e.g. successful completion of an APAC training activity.

3.2.1.5	The APAC Secretariat shall update APAC FMRA-015 and inform the candidate of the result. Confirmed candidates shall be known as Nominee Evaluators.

3.2.2	Training
3.2.2.1	Nominee Evaluators shall undertake an APAC peer evaluator training course (see 5.1) or equivalent (e.g. an evaluator training course conducted by another recognised regional group) prior to appointment as a Trainee Evaluation Team Member (TTM).

3.2.2.2	The cost of attending the training course shall be borne by the APAC member of the Nominee Evaluator.

3.2.2.3	Nominee Evaluators who attend the training course shall be evaluated by the trainers using APAC FMRA-009.

3.2.2.4	The trainers shall complete APAC FMRA-009s for all Nominee Evaluators. The finalised form shall be submitted to the APAC Secretariat within one month of the training course. 

3.2.2.5	The APAC FMRA-009 shall be considered by the MRAMC when determining whether the Nominee Evaluator can then be qualified as a TTM.  If the decision from the MRAMC is not to qualify a Nominee Evaluator as a TTM, the MRAMC will provide the reason for this decision and, where applicable, the actions necessary for the Nominee Evaluator or his/her accreditation body to undertake before the Nominee Evaluator can be confirmed as a TTM. 

3.2.3	Competence Criteria
3.2.3.1	Trainee Evaluation Team Member (TTM)

A TTM:

a) is an individual who meets the requirements for a TTM as detailed in IAF/ILAC-A2 Annex 1 and the requirements for TTMs detailed in Annex A of this document;

b) is able to demonstrate they have been trained and are conversant with the requirements of the current version of ISO/IEC 17011;

c) has successfully completed a peer evaluator training course (refer 3.2.2); and

d) is available to complete at least one peer evaluation within 24 months of attendance at the training.

3.2.3.2	Team Member (TM)

A TM:

a) is an individual who meets the criteria for a TM as detailed in IAF/ILAC-A2, Annex 1 and the requirements detailed in Annex A of this document;

b) [bookmark: _Hlk25152242]has participated in a minimum of one peer evaluation under the supervision of a Team Leader, Deputy Team Leader or an experienced TM;

c) has received a positive recommendation from the Team Leader in APAC FMRA-008; and 

d) has been accepted by the MRAMC.





3.2.3.3	Deputy Team Leader (DTL)

a) A Deputy Team Leader (DTL) is an individual who meets the requirements of Deputy Team Leader as detailed in IAF/ILAC-A2 and the requirements detailed in Annex A of this document.

b) When an TM wishes to become a DTL, the TM shall make this known to the Team Leader (TL) when they are selected to be part of an evaluation team.

c) At the end of the evaluation the TL shall consider whether the TM demonstrated the requirements of a DTL as detailed in IAF/ILAC-A2 and make a recommendation using APAC FMRA-008.

d) The APAC FMRA-008 is to be forwarded to the MRAMC for approval.

e) Once the TM has two approved recommendations for DTL the APAC MRAMC shall decide whether to promote the TM to DTL status.

[bookmark: _Hlk222227794]3.2.3.3.4      Team Leader (TL)

a) A Lead Evaluator TL is an individual who meets the requirements of Team Leader as detailed in IAF/ILAC-A2 Annex 1 and the requirements detailed in Annex A of this document.

b) When an DTL wishes to become a TL Team Leader, the DTL shall make this known to the TL Evaluation Team Leader (TL) when they are selected to be part of an evaluation team.

c) At the end of the evaluation the TL shall consider whether the TM DTL demonstrated the requirements of a TL as detailed in IAF/ILAC-A2 Annex 1 and make a recommendation using APAC FMRA-008.

d) The APAC FMRA-008 is to be forwarded to the MRAMC for approval.

e) Once the DTL has two at least one approved recommendations for TL the APAC MRAMC shall decide whether to promote the DTL to TL status.

NOTE	Once a person achieves TL status, they are eligible to be appointed as an Evaluation Team Leader or Evaluation Deputy Team Leader.

3.2.3.4	Technical Expert

A Technical Expert is an individual that satisfies the requirements for Technical Experts in APAC MRA-004 Annex A and has been accepted by the MRAMC.

3.2.3.5	Recognising additional scopes and sub-scopes

Additional scopes and sub-scopes may be added for Nominee Evaluators, TTMs, TMs, DTLs and TLs upon confirmation from their nominating accreditation body that they have been formally approved as having achieved ‘Lead Assessor/Assessment Team Leader’ status for that specific scope or sub-scope.

[bookmark: _Toc35176465][bookmark: _Toc224140827]MONITORING PEER EVALUATOR PERFORMANCE
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4.1.1	The TL is responsible for conducting the peer evaluation effectively. They are also responsible for monitoring the performance of each member of the peer evaluation team.

4.1.2	The TL shall complete an APAC FMRA-008 for each person on the evaluation team and return the completed form to the APAC Secretariat within one month of the completion of the onsite portion of the peer evaluation. 

[bookmark: _Hlk35180320]4.1.3	The APAC Secretariat shall submit the completed APAC FMRA-008 to the MRAMC for review and acceptance. Once accepted, the APAC Secretariat shall provide a copy of APAC FMRA-008 to the applicable person.

4.1.4	With the exception of the TL, each person on the evaluation team shall complete an APAC FMRA-007 in relation to the performance of the TL and return the completed form to the APAC Secretariat within one month of the completion of the onsite portion of the peer evaluation. 

4.1.5	The APAC Secretariat shall submit the completed APAC FMRA-007 to the MRAMC Chair for review and acceptance. Once accepted, the APAC Secretariat shall provide the copies of the APAC FMRA-007s to the TL.

4.1.6	If the performance of any person on the evaluation team is considered unsatisfactory, or if there are training or development needs identified, the MRAMC Chair shall discreetly consult with the applicable person on the areas of performance that may require improvement. The MRAMC may suspend or demote an individual’s peer evaluator status at any time based on a review of performance.   

4.1.7	The MRAMC may terminate an individual’s peer evaluator status in the following circumstances:

a) where the performance of the evaluator has brought APAC (or other regional group), ILAC or IAF into disrepute;

b) where a person is unwilling to accept a proposal to improve performance (e.g. re-training);

c) where there is on-going poor performance in spite of improvement initiatives.

4.1.8    	At least once every five years the competency of an evaluator shall be re-evaluated and reconfirmed.

[bookmark: _Toc477942177][bookmark: _Toc477942360]4.1.9	Each MRA signatory or applicant shall be asked to complete the APAC FMRA-006 Peer Evaluation Feedback Form with comments on the performance of the evaluation team, and particularly of the Evaluation Team Leader.  This form shall be sent by the APAC Secretariat to the accreditation body following the MRA Council ballot of the results of the peer evaluation.

[bookmark: _Toc35176468][bookmark: _Toc224140829]Maintenance of Peer Evaluator Status
1.3.1 [bookmark: _Toc474257628]To maintain peer evaluator status, the peer evaluator shall participate in evaluations, evaluator meetings, and/or other activities organized by APAC, ILAC, IAF or other recognized organizations.

4.2.2	If a peer evaluator (including Nominee and TTMs) have not participated in any peer evaluation or any training activity for 3 years, his/her qualification shall be reviewed by the MRAMC so as to determine:

a) whether qualification shall be maintained, needs to be changed to another grade or be suspended; and/or

b) whether any training is required.

4.2.3	Once an APAC evaluator ceases being a current employee and staff member of an accreditation body their APAC evaluator status lapses at the end of any existing evaluation team assignments.

[bookmark: _Toc477942361][bookmark: _Toc35176469][bookmark: _Toc224140830]TRAINING ACTIVITIES FOR PEER EVALUATORS
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5.1.1	Peer evaluator training courses are delivered by the MRAMC. The MRAMC maintains a pool of Trainers who meet the following criteria in order to deliver APAC Evaluator Training:

a) TL or DTLs who have led at least two APAC peer evaluations, or experienced trainers with knowledge of ISO/IEC 17011 and APAC requirements;

b) demonstrated experience in the delivery of facilitated training within their own accreditation body to staff, assessors and CAB staff on accreditation and conformity assessment issues;

c) agreement from their accreditation body of this additional duty for their staff member; and

d) have been successfully evaluated delivering training by a MRAMC member at least once every three years.

5.1.2	The peer evaluator training course shall be provided as deemed necessary by the MRAMC. The MRAMC shall decide on the timing and venue of the training course and appoint an appropriate number of  Trainers to conduct the training.

NOTE	Typical elements of the training course are shown in Annex B.

5.1.3	The trainers shall record the outcome of the training course and submit the report and course materials to the APAC Secretariat within one month of the completion of the course.

[bookmark: _Toc35176472][bookmark: _Toc224140832]Peer Evaluator Workshops
5.2.1	Workshops are conducted periodically to provide peer evaluators with on-going training, including in new/revised standards and ILAC, IAF and APAC documents, and to facilitate the harmonisation of evaluation processes.

5.2.2	The MRAMC shall periodically organise a workshop for DTLs and TLs to ensure they are kept up to date with changes to requirements and other documentation and to facilitate harmonisation of evaluations.  The MRAMC shall appoint workshop facilitators from the Trainers.

5.2.3	The facilitators shall record the outcomes of discussions in the workshop and submit the report and workshop materials to the APAC Secretariat within one month of the workshop.

5.2.4	The APAC Secretariat shall circulate the recorded outcomes and the workshop materials to all Peer Evaluators regardless of their attendance at the workshop.
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This table provides a summary of the changes to the document with this issue.

	Date
	Section(s)
	Amendment(s)

	19/02/2026
	3.2.3.3
Annex A
	Changes to content to reflect new edition of IAF/ILAC A2 (Sep 2025), and introduction of Deputy Team Leader designation and change from Lead Evaluator to Team Leader status. 

	17/07/2025
	3.1.2.3 NOTE
	In accordance with APAC MRAMC action item 2025-2-4 the note has been clarified and made into a new subclause 3.1.2.4.

	15/03/2023
	Various
	As agreed at the APAC MRAMC 2023-1 meeting on 2023-03-15, replaced all references to ‘Lead Assessor’ with ‘Assessment Team Leader’ as defined by ISO/IEC 17011:2017. 

	11/08/2022
	4.1.5, 4.1.6
	Minor editorial change to confirm that the MRAMC Chair reviews the APAC FMRA-007s on Team Leader performance, and follows-up on unsatisfactory performance of Team Members or Team Leaders.

	28/07/2022
	3.2.1.2, 4.2.3
	Minor additions to update APAC MRA-004 in line with the 2022-06-02 APAC MRAMC decision that APAC Evaluators shall only be current employees and staff members of accreditation bodies.

	03/03/2022
	A2.2
	Minor clarification added to emphasize the need for senior management or executive experience for Lead Evaluators.

	05/03/2021
	3.2.3.5
	Additional subclause to clarify how evaluators can be recognized for additional scopes and sub-scopes.

	11/04/2020
	1, 3-5
	Numerous amendments to clarify the competency and training expectations for evaluators.

	16/6/2019
	3.2.3.4
	Added cross reference to APAC MRA-002 in response to IAF/ILAC Regional Evaluation findings.

	7/5/2019
	3
	Simplification of the Lead Evaluator qualification process based on APAC MRAMC Action 1901-01.

	1/1/2019
	All
	New issue on establishment of APAC.  
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[bookmark: _Toc222413119][bookmark: _Toc224140833]ANNEX A QUALIFICATIONS OF EVALUATORS AND TECHNICAL EXPERTS

[bookmark: _Toc222413713][bookmark: _Toc224140834][bookmark: _Toc35176479]A.1	GENERAL
APAC evaluation personnel shall meet the competence, experience and eligibility requirements specified in this Annex. These requirements align with the applicable provisions of IAF/ILAC-A2.

Peer evaluators include:
· Trainee Evaluation Team Member (TTM), previously known as a Provisional Evaluator);
· Team Member (TM), previously known as an Evaluator;
· Deputy Team Leader (DTL);
· Team Leader (TL), previously known as a Lead Evaluator.

All evaluation personnel shall be current employee and staff member of the AB (contracted assessors are not acceptable) and act impartially and avoid conflicts of interest. 

Unless otherwise specified, requirements applicable to TMs also apply to Deputy Team Leaders (DTL) and Team Leaders (TL).

[bookmark: _Toc222413122][bookmark: _Toc222413714][bookmark: _Toc224140835]A.2	CORE ELIGIBILITY & KNOWLEDGE REQUIREMENTS
This table reflects entry criteria at nomination stage however applicable to ALL Peer Evaluation Personnel.
Table 1 — Core Eligibility & Knowledge
	Requirement
	TTM
	TM
	DTL
	TL
	Technical Expert

	Current staff employee of a Full Member AB
	✓
	✓
	✓
	✓
	—

	Minimum 3 years’ experience as Assessment Team Leader (ATL), or equivalent
	✓
	✓
	✓
	✓
	—

	Minimum 10 assessments as qualified ATL (Level 3/4)
	✓
	✓
	✓
	✓
	—

	Knowledge of ISO/IEC 17011
	✓
	✓
	✓
	✓
	—

	Knowledge of APAC / IAF / ILAC Arrangement requirements
	✓
	✓
	✓
	✓
	As applicable

	Knowledge of applicable Level 3 standards
	✓
	✓
	✓
	✓
	—

	Knowledge of applicable Level 4/5 scheme requirements (as assigned)
	✓
	✓
	✓
	✓
	✓

	Proficient in English (oral & written)
	✓
	✓
	✓
	✓
	✓

	Able to travel and undertake evaluation activities
	✓
	✓
	✓
	✓
	✓

	Free from conflict of interest
	✓
	✓
	✓
	✓
	✓



[bookmark: _Toc222413123][bookmark: _Toc222413715][bookmark: _Toc224140836]A.3	PERSONAL ATTRIBUTES
Table 2 — Required Personal Attributes
	Attribute
	Applies To

	Open-minded and mature
	All

	Sound judgement and analytical skills
	All

	Realistic perception of situations
	All

	Decisive and diplomatic
	All

	Culturally sensitive
	All

	Persistent and focused
	All

	Able to consider alternative viewpoints
	All

	Effective communication (oral & written)
	All

	Effective time management
	All

	Impartial and objective
	All




[bookmark: _Toc222413124][bookmark: _Toc222413716][bookmark: _Toc224140837]A.4	FUNCTIONAL COMPETENCE — TEAM MEMBER
Table 3 — Evaluation Team Member Competence
	Requirement
	TTM
	TM
	DTL
	TL
	TE

	Evaluate compliance with ISO/IEC 17011 & relevant requirements
	✓
	✓
	✓
	✓
	—

	Identify areas requiring additional scrutiny
	✓
	✓
	✓
	✓
	—

	Determine sampling based on risk & MLA/MRA scope
	✓
	✓
	✓
	✓
	—

	Obtain and evaluate objective evidence fairly
	✓
	✓
	✓
	✓
	✓

	Classify findings & evaluate corrective actions
	✓
Under supervision (TL/DTL/TM)
	✓
	✓
	✓
	

Under supervision (TL/DTL/TM)

	Evaluate root cause and effectiveness of CA
	✓
	✓
	✓
	✓
	

	Arrive at defensible conclusions
	✓
	✓
	✓
	✓
	—

	Remain objective under pressure
	✓
	✓
	✓
	✓
	✓

	Act impartially without conflicting interests
	✓
	✓
	✓
	✓
	✓






[bookmark: _Toc222413125][bookmark: _Toc222413717][bookmark: _Toc224140838]A.5	TEAM LEADER COMPETENCE 
Table 4 — Team Leader Competence
	Requirement
	TL
	DTL

	Manage and lead evaluation team effectively
	✓
	Support

	Plan and control TM contributions
	✓
	Support

	Discuss accreditation system risks with AB management
	✓
	—

	Understand issues outside own technical expertise
	✓
	✓

	Optimize team performance
	✓
	Support

	Classify & close findings
	✓
	✓

	Chair meetings and reach consensus
	✓
	Support

	Present recommendation to decision-making body
	✓
	—



NOTE	DTL shall have same attributes and competencies as TL but may not yet possess required experience however a qualified TL can also be appointed as DTL in the team.


[bookmark: _Toc222413126][bookmark: _Toc222413718][bookmark: _Toc224140839]A.6	APPOINTMENT & TEAM COMPOSITION 
Evaluation teams shall:
a) include members competent to cover types of accreditation, scopes and sub-scopes, and complexity;
b) be selected from the APAC register of qualified TMs;
c) include balanced representation from Member ABs;
d) not include individuals employed by or providing consultancy to the evaluated AB within the previous three years;
e) should not include more than two TTMs in a team;
f) assign a qualified TM/TL to supervise each TTM;
g) include Technical Experts only where required and ensure direct supervision;
h) preferably include no more than two TMs from the same economy;
i) for pre-evaluation visits, include TL plus at least one additional member.
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ANNEX B TYPICAL ELEMENTS OF AN TM TRAINING COURSE

[bookmark: _Toc35176480]B.1	Typical topic areas
a) Concepts of accreditation and conformity assessment
b) Overview of ISO/IEC 17011 – key elements; possible “contentious” clauses 
c) IAF/ILAC-A2 and A3; all APAC MRA series documents
d) Planning an evaluation, including:
i. assignment of tasks, especially to avoid duplication of assessments of overarching clauses;
ii. consideration of where key processes are undertaken and the geographic spread of the AB to determine appropriate sampling; and 
iii. how to incorporate social/cultural aspects depending on AB location.
e) The audit planning process, recognizing any needs for the effective allocation of skills/schemes to ensure that the number of TMs is manageable.
f) Evidence gathering, linkage to clauses of ISO/IEC 17011 and other requirements documents (needs to emphasize that findings must be linked to relevant clause of document)
g) Process-based assessment
h) Evaluation team dynamics
i) Report preparation and report writing
j) Handling delays, a lack of communication, conflict or other disruptions to the evaluation

[bookmark: _Toc35176481]B.2	Possible group exercises
a) Evidence needed to evaluate compliance with ISO/IEC 17011
b) Planning an evaluation, based on an accreditation body scenario
c) Examining the impartiality and related body clauses of ISO/IEC 17011
d) Tactics for determining the appropriate evaluation duration and evaluation team composition, based on an accreditation body scenario
e) Reporting of findings, classification of findings, linkage to ISO/IEC 17011 clauses and clauses of other requirements documents
f) Risk-based principles

[bookmark: _Toc35176482]B.3	Information provided to course participants in advance
a) Agenda
b) Full details of required reading prior to the course

[bookmark: _Toc35176483]B.4	Course participants to bring
a) Copy of ISO/IEC 17011
b) Copy of IAF/ILAC A2, A3, A5; APAC MRA-001, 002, 003, 005 and 006

[bookmark: _Toc35176484]B.5	Formal Monitoring of Course Participants

B.5.1	All course participants to be monitored using APAC FMRA-009. All training facilitators will meet and come to consensus on the rating of all participants.

B.5.2	Participants will be scored on their:
a) preparation for the course;
b) demonstrated understanding of evaluation concepts and personal attributes expected of an evaluator;
c) participation in their group discussions; and
d) demonstrated ability to work within their teams.

B.5.3	Successful completion of the course requires a pass score on all 12 areas of evaluation, as assigned by the Evaluator Trainers, as well as demonstrated knowledge of spoken and written English.

B.5.4	Trainees who do not achieve a pass score of 12 will be counselled by the TM Trainers on the steps to take to overcome the performance barriers noted during the course. The MRAMC will be informed of the contents of such discussion.

B.5.5	All scoring of participants is confidential between the TM Trainers, the participants and the MRAMC.

B.5.6	The Evaluation Training Course – Participant Evaluation Forms will be submitted to the MRAMC.
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