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	Evaluated AB:
	
	Evaluation Dates:
	

	Evaluator / Expert:
	Prefix
	First/Given name
	Surname/Family name
	AB
	Recommendation[footnoteRef:1] [1:  Reconfirm, Promote, Demote, 1st or 2nd Deputy Team Leader recommendation, Team Leader recommendation] 

	Proposed new status[footnoteRef:2] [2:  Nominated Evaluator, Trainee Evaluation Team Member (TTM), Team Member, Deputy Team Leader, Tem Leader, Technical Expert] 


	
	
	
	
	
	
	

	Evaluator/ Expert scope/sub-scope(s) covered in this evaluation:
	
	Current Evaluator status at the time of the evaluation (please check FMRA-015):
	
	Did this evaluator participate remotely?
	

	Name of Team Leader:
	
	Date of feedback: 
	





	Monitoring Contents
	Satisfactory
	Improvement Opportunity
	Not Applicable
	Comments
(In the case of Improvement Opportunity or Not Applicable please provide a comment)

	General

	Evaluator’s overall performance
	☐
	☐
	☐
	

	Evaluator’s understanding of APAC MRA-001, ISO/IEC 17011 & other MRA requirements
	☐
	☐
	☐
	

	Evaluator’s understanding of the relevant ISO, IAF & ILAC accreditation criteria (e.g. ISO/IEC 17020, 17021, 17024, 17025, 17043, 17065, ISO 15189, 17034, 20387, IAF/ILAC-A Series etc)
	☐
	☐
	☐
	

	Evaluator’s preparation for the visit
	☐
	☐
	☐
	

	Ability to Collect and Verify Information

	Ability to obtain and assess objective evidence
	☐
	☐
	☐
	

	Appropriate sampling methodology
	☐
	☐
	☐
	

	The analysis and classification of the evaluation findings were made accordingly to the agreed methodology
	☐
	☐
	☐
	

	Ability to report the findings of the evaluation
	☐
	☐
	☐
	

	Ability to apply APAC MRA policies and procedures
	☐
	☐
	☐
	

	Ability to perform the peer evaluation process in a timely manner and without deviating due to distractions
	☐
	☐
	☐
	

	Personal Attributes

	Ethical – Establishes and maintains an objective, impartial and ethical behaviour, and professional attitude both personally and in the group
	☐
	☐
	☐
	

	Open mindedness – Willingness to consider alternate ideas or views. To react with sensitivity to the conventions and culture of the country or region in which the peer evaluation is performed
	☐
	☐
	☐
	

	Diplomatic – Tactful in dealing with people and effectively handles stressful situations
	☐
	☐
	☐
	

	Observant – Constantly aware of physical surrounding and activities (visual and listening ability). To evaluate constantly the effects on the peer evaluation process
	☐
	☐
	☐
	

	Adaptability – Able to understand and adapt to different situations. Know where to look and when to ask
	☐
	☐
	☐
	

	Tenacity – Persistent, focused, oriented towards objectives. Does not change the subject until exhausting the point
	☐
	☐
	☐
	

	Decisiveness – Firm, able to make objective decisions based on analysed information
	☐
	☐
	☐
	

	Self-reliance - Acts and functions independently
	☐
	☐
	☐
	

	Communications – Able to clearly understand and express in speech and writing in the English language, maintain communication in an efficient manner, without the need of translators or electronic translation applications
	☐
	☐
	☐
	

	Evaluators’ strengths and Area for improvement 

	
List two of the evaluator’s / expert’s key strengths:

	

	
	

	
	

	Suggest two areas of improvement for future evaluations:
	

	
	

	
	

	Where there any issues with the comprehension, competence or availability of this evaluator, or in their interactions with the evaluated accreditation body or other team members, that raises concerns over the effectiveness of their evaluation activities?
Any additional comments:
	




	RECOMMENDATIONS FOR PROMOTION
It is important for the operation of the APAC MRA to keep the list of APAC evaluators at all levels current and continually renewing. The Team Leader is asked to consider each Team Member and answer the following questions:


	If the evaluator is a Trainee Team Leader (TTM), do you recommend appointment as an Team Member (TM)? (please indicate either ‘Yes’, ‘No’ or ‘Not applicable’)
	Yes  ☐
	No  ☐
	Not applicable  ☐

	If the evaluator is an Team Member, did they demonstrate the ability to be a Deputy Lead Leader?
Deputy Team Leader requirements are prescribed in APAC MRA-004 Annex A and IAF/ILAC-A2 3.7 (please indicate either ‘Yes’, ‘No’ or ‘Not applicable’) (please indicate either ‘Yes’, ‘No’ or ‘Not applicable’)
	Yes  ☐
	No  ☐
	Not applicable  ☐

	If the evaluator is a Deputy Team Leader, did they demonstrate the ability to be a Team Leader? 
Team Leader requirements are prescribed in APAC MRA-004 Annex A and IAF/ILAC-A2 3.7 (please indicate either ‘Yes’, ‘No’ or ‘Not applicable’)
	Yes  ☐
	No  ☐
	Not applicable  ☐

	If No, please provide reasons and suggestions for improvement:
	


	Please remind the Team Members to complete and return to the Secretariat (secretariat@apac-accreditation.org) an APAC FMRA-007 Team Leader Performance Monitoring Form.
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