[image: ]

	
APAC STRATEGIC PLAN 2027 – 2030


“Leading Towards Stronger, Smarter Accreditation.”












Issue No:		1.0
Issue Date:	11 May 2026
Application Date:	1 January 2027


AUTHORSHIP
This document was produced by the APAC Strategic Planning Working Group under the direction of the APAC Executive Committee.

COPYRIGHT
Copyright in this document belongs to APAC. No part may be reproduced for commercial exploitation without the prior written consent of APAC.

FURTHER INFORMATION
For further information about APAC or this document, please contact the APAC Secretariat.  Contact details can be found at www.apac-accreditation.org.






CONTENTS
FORWORD	4
INTRODUCTION	5
SCOPE	5
APAC VISION (the view of the future)	5
APAC MISSION (what APAC must do)	6
STRATEGIC PURPOSE (the reason for APAC’s existence)	6
STRATEGIC THRUSTS	6
STRATEGIC THEMES 2027 - 2030	6
STRATEGIC OBJECTIVES 2027 - 2030	7
AMENDMENT TABLE	7
ANNEX A - APAC STRATEGIC PLAN 2027-2030 - STRATEGIC THEMES, OBJECTIVES, ACTIVITIES, RESPONSIBILITIES, TIMELINES, AND MEASURES	8





[bookmark: _Toc126157968][bookmark: _Toc223286608][bookmark: _Hlk513400520][bookmark: _Toc229470690]FORWORD
The Asia-Pacific region is one of the most dynamic and diverse economic environments in the world. Trade integration, digital transformation, sustainability imperatives, and evolving regulatory frameworks continue to reshape how goods and services move across borders. 

The Asia Pacific Accreditation Cooperation (APAC) enters this strategic planning period at a time when the region is experiencing unprecedented transformation. Rapid technological advancement, expanding regional trade, and evolving regulatory expectations are reshaping how economies assure competence, safety, and trust. In this environment, accreditation plays a vital role in building trust, enabling fair market access, supporting innovation, and strengthening public confidence across borders. 

As a regional accreditation community, APAC has both the responsibility and the opportunity to strengthen cooperation across economies while respecting the unique development paths of our members. The APAC Strategic Plan 2027–2030, sets a clear and forward-looking direction for how APAC will do so. This Strategic Plan reaffirms APAC’s commitment to advancing a robust, internationally aligned accreditation system that supports the region’s diverse needs and ambitions, while recognizing accreditation as a cornerstone of quality infrastructure.

This plan is the result of extensive consultation and engagement with members, stakeholders, accreditation bodies, industry partners, and regional organizations across the Asia Pacific. Their insights reflect a shared vision: an accreditation community that is collaborative, future‑ready, and capable of supporting both mature and emerging conformity assessment systems. The strategy that follows builds on APAC’s long-standing strengths while positioning the organization to respond proactively to emerging technologies, new regulatory landscapes, and the growing demand for credible, interoperable accreditation outcomes over the next four years. It clarifies APAC’s role as a regional platform for cooperation, knowledge exchange, capacity development, and harmonization. It strengthens our governance foundations and ensures that our resources are aligned with measurable, impactful objectives.

Importantly, this Strategic Plan is not simply a statement of intent. It is both a roadmap and a collective commitment to action. It calls on all of us, members, committees, technical experts, peer evaluators, and secretariat staff to work collaboratively, share expertise generously, and uphold the highest standards of professionalism and transparency. It also reaffirms APAC’s commitment to technical excellence, peer evaluation integrity, and international recognition and reflects emerging priorities across the region: digitalization of accreditation processes, support for small and developing economies, alignment with sustainability and climate-related initiatives, and deeper engagement with regulators, industry, and multilateral partners.

The Asia-Pacific region will continue to evolve rapidly. By remaining united in purpose and agile in execution, APAC can ensure that accreditation remains a trusted pillar of quality infrastructure, facilitating trade, protecting consumers, and supporting sustainable development throughout our economies. As we move forward, APAC remains dedicated to collaboration, transparency, and excellence - values that will guide our work and strengthen the impact of accreditation across the Asia Pacific.



[bookmark: _Toc229470691]INTRODUCTION
The Asia Pacific Accreditation Cooperation Incorporated (APAC) is a body incorporated in New Zealand under the Incorporated Societies Act.  
APAC is a cooperation of organizations that accredit conformity assessment bodies including, but not limited to, biobanks, calibration and testing laboratories, certification bodies, inspection bodies, reference material producers, proficiency testing providers, and validation and verification bodies, in the Asia Pacific region.  APAC’s structure is indicated in Diagram 1.
Diagram 1: APAC Structure
[image: ]
APAC is the regional accreditation cooperation recognised by the Global Accreditation Cooperation Incorporated (Global ACI) for the Asia Pacific region.
 The Principal Objectives of APAC are described in the APAC Constitution (APAC GOV-001). 
The APAC Executive Committee is responsible to the General Assembly for the effective implementation of APAC’s objectives and for the day-to-day management of APAC. The APAC Executive Committee has developed this Strategic Plan to act as the foundation and guide for the achievement of APAC’s objectives during the period 2027 – 2030.
[bookmark: _Toc126157969][bookmark: _Toc223286609][bookmark: _Toc229470692]SCOPE
This document sets out the APAC Strategic Plan for the period 2027 - 2030. 
[bookmark: _Toc126157970][bookmark: _Toc223286610][bookmark: _Toc229470693]APAC VISION (the view of the future)
APAC’s vision is that:

a) conformity assessment activities accredited by APAC Full Members are accepted globally as a foundation for trade facilitation, sustainable development, and enhancing the welfare and health and safety of our people and the protection of the environment;

b) all economies in the Asia Pacific region have an APAC Full Member, actively participating in APAC initiatives; and

c) APAC Members contribute to the prosperity of their economy and support balanced, inclusive, sustainable, innovative, and secure growth.

[bookmark: _Toc126157972][bookmark: _Toc223286612][bookmark: _Toc229470694]APAC MISSION (what APAC must do)
To provide the network for the formal recognition of accreditation bodies and the harmonization of accreditation in the Asia Pacific region.

[bookmark: _Toc229470695]STRATEGIC PURPOSE (the reason for APAC’s existence)
APAC’s strategic purpose is to provide formal recognition of accreditation bodies in the Asia Pacific region in order to facilitate the global acceptance of conformity assessment results from conformity assessment bodies that are accredited by APAC Full Members.

[bookmark: _Toc229470696]STRATEGIC THRUSTS
APAC had previously identified three key Strategic Thrusts for the period 2023 - 2026 which were aligned with the Principal Objectives and remain relevant for the period 2027 - 2030.  The Strategic Thrusts provide focus for specific activities to help APAC achieve its ongoing goals; they are complementary to other activities and processes that are the ongoing basis for APAC’s existence.  There is no priority order for the three Strategic Thrusts. Each one is important for APAC. The Strategic Thrusts are:
a) APAC to be at the forefront of accreditation practise internationally;

b) ensure APAC’s robustness;

c) develop and implement a strategy that deepens and strengthens APAC’s engagement with key stakeholders and strategic partners.


[bookmark: _Toc126157973][bookmark: _Toc223286613][bookmark: _Toc229470697]STRATEGIC THEMES 2027 - 2030
[bookmark: _Hlk216703199]The Principal Objectives listed in the APAC Constitution provide APAC with top-level ongoing goals. APAC has identified four Strategic Themes to focus on going forward for the period 2027 – 2030. These are:

Theme 1: Technical Excellence and Capacity Building – “Empower, Elevate, Expand”
a) Maintain rigorous MRA processes and technical excellence
b) Enhance knowledge and competence development
c) Implement continuous and targeted training to raise technical standards
d) Build capacity for niche and emerging areas
Theme 2: Digital Transformation and Innovation – “Transform Today, Thrive Tomorrow”
a) Advance digitalization and technology adoption
b) Operationalize AI integration, implementation, and continual monitoring
c) Modernize systems and improve efficiency
d) Foster technological agility and competitiveness
Theme 3: Stakeholder Engagement and Communication – “Collaborate, Communicate, Co-Create”
a) Increase external stakeholder visibility and build awareness
b) Implement effective communication strategies
c) Maintain recognition and reliance from users and governments
d) Strengthen outreach and relationship management

Theme 4: Organisational Resilience and Governance – “Leadership That Lifts All”
a) Strengthen internal governance structures
b) Ensure adequate resources (human capital, ICT, membership)
c) Maintain financial viability and organisational reputation
d) Monitor risk management practices (particularly geopolitical risks)
e) Advance operational excellence and plan for future leadership
f) Enhance APAC’s communications activities.
[bookmark: _Toc126157974][bookmark: _Toc223286614][bookmark: _Toc229470698]STRATEGIC OBJECTIVES 2027 - 2030
To achieve the four Strategic Themes, eight Strategic Objectives and nineteen Operational Activities have been identified for the period 2027 - 2030.  
Operational Activities, Responsibilities, Timeline/Completion, and Measures for the achievement of the Strategic Objectives have been identified by the Executive Committee so that APAC Committees can incorporate the necessary activity into their annual Work Plans and Budgets.  It should be noted that the effort required to meet these Strategic Objectives may be split across different bodies within APAC and some of the Objectives may contribute to more than one Strategic Theme or Thrust. 
Progress in the achievement of the Strategic Objectives, Operational Activities, and Measures will be reviewed and updated at least annually by the Executive Committee.
Details on the APAC’s Strategic Objectives, Operational Activities, Responsibilities, Timelines and Measures for the period 2027 – 2030 are included in Annex A.
[bookmark: _Hlk214303692]
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This table provides a summary of the changes to the document with this issue.
	Date
	Section(s)
	Amendment(s)

	
	
	

	2026-05-11
	All
	APAC General Assembly approval of this document (APAC GA Ballot 2026-02).

	2026-03-08
	All
	Final draft for APAC Member comment.
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[bookmark: _Toc229470700]ANNEX A - APAC STRATEGIC PLAN 2027-2030 - STRATEGIC THEMES, OBJECTIVES, ACTIVITIES, RESPONSIBILITIES, TIMELINES, AND MEASURES
	Strategic Objectives
	Operational Activities
	Responsibility
Assigned To

	Timeline/
Completion
	Measures/KPIs
(Note: KPIs are in Bold text)


	Strategic Theme 1: Technical Excellence and Capacity Building – “Empower, Elevate, Expand”

	[bookmark: _Hlk214299261]Strategic Objective 1
MRA Excellence: APAC will maintain a rigorous, robust, and harmonised MRA process that continually improves in quality, effectiveness, and efficiency.
	1.1 Measure and report on the quality, effectiveness and efficiency of the MRA in a transparent way. Take action to  improve processes.
	MRAMC


	Initiate 2027

Ongoing
	1. Achieve a 95% feedback response on the evaluation process.
2. Attain a satisfaction rating of 3 out of 5 on the evaluation feedback survey (where 3 is considered satisfactory and 1 presenting Dissatisfied and 5 representing Excellent).
3. Achieve zero upheld appeals.
4. Complete evaluations on schedule.

	
	1.2 Support the development of a wide pool of APAC trainers, the professionalization of the APAC training program, develop APAC trainer designation and competency requirements for APAC trainers.
	CBET
	Initiate 2028

Ongoing
	1. Track total trainers meeting APAC competency requirements.
2. Track number of standards or programmes with qualified trainer(s).

	
	1.3 Continue to provide technical leadership to Members to ensure consistent, harmonized accreditation practices are implemented and to monitor and expand MRA Scopes.
	TC1

TC2
	Initiate 2027

Ongoing
	1. Track number of evaluators trained for new or expanded scopes.
2. Track number of technical training sessions delivered each year.
3. Track implementation rate of harmonized APAC procedures.
4. Track Member engagement in technical leadership activities.
5. Conduct annual review for Member satisfaction with APAC technical leadership.

	Strategic Objective 2
Capacity Building: APAC will build necessary capacity including human capital, resources and governance structures to educate, deliver services to its Members, support future growth, and manage geopolitical risks.
	2.1  Develop and implement an induction program to assist newer APAC Members and Affiliates to understand the impact of issues related to conformity assessment and accreditation, understand APAC processes, requirements and peer evaluation criteria.
	CBET
	Program Developed 2028

Ongoing
	1. Track the number of new Members/Affiliates completing the induction program.

	
	2.2  Facilitate and monitor effective capacity building, adopting appropriate ways of training such as utilizing the APAC Knowledge Hub, expansion of e-learning and online training, or small group mentoring as appropriate.
	EXEC COMM
	Develop Strategy 2027

Implement 2028

Ongoing
	1. Develop an internal and external capacity building strategy.
2. Report on capacity‑building events delivered annually and their formats.
3. Track active user rate on digital learning platforms, such as Knowledge Hub.
4. APAC will release two learning processes per year.

	
	2.3  Establish mentoring links between prospective ABs  from developing economies, and more-mature APAC Members, to initiate membership in APAC, or to assist in transition from Associate to Full Membership, and to strengthen technical competence, operational consistency, and credibility.
	EXEC COMM
	Initiate 2028

Ongoing
	1. Track and report on formal pairings between developing ABs and mature APAC Members.

	Strategic Theme 2: Digital Transformation and Innovation – “Transform Today, Thrive Tomorrow”

	Strategic Objective 3	
APAC will foster a culture of agility and proactive adaptation building a strong digital infrastructure (physical and virtual technologies) and enhance understanding and adoption of new digital tools and technologies.
	3.1  Facilitate responsible integration of digitalization, including AI, and the application of information and communications technology (ICT), to assist Members and other stakeholders to effectively contribute to APAC’s work, as well as in APAC processes and operations and to assist ABs to digitalize their activities.
	EXEC COMM
	Initiate 2028

Ongoing
	1. Implement the APAC ICT project successfully.  
2. Report on the number of APAC processes enhanced by AI tools such as document analysis, scheduling, data analytics, knowledge management.
3. Review and update APAC’s AI Policy annually.
4. Identify and report risks and efficiency gains from AI‑supported processes.
5. Monitor AI processes being used in CA activities by CABs.
6. Track Member and stakeholders’ participation rate at platforms.
7. Establish collaborative workspaces for information publicly available to attract new APAC Members.

	Strategic Objective 4
Seek new strategic opportunities around new and emerging areas.
	4.1 Establish a process for the identification, development, and implementation of new programs and accreditation schemes to address innovation and position APAC Member services early.
	EXEC COMM
	Process Developed  2027

Implement 2028

Ongoing
	1. Track the number of emerging areas added to APAC’s monitoring list and identify new opportunities.
2. Track engagement of Members, and stakeholder experts in identifying innovation areas for accreditation.
3. Identify early inclusion of emerging technologies in APAC workplans.
4. Participate in internal and external innovation forums to identify new areas of opportunity.
5. Implement horizon‑scanning reviews of emerging technologies and sector trends.

	Strategic Theme 3: Stakeholder Engagement and Communication – “Collaborate, Communicate, Co-Create”

	Strategic Objective 5
Grow APAC’s brand recognition.
	5.1  Develop an APAC promotional plan and resources to further promote APAC’s diversity, the awareness and value of accreditation, the role of accreditation in quality infrastructure, the importance of accreditation globally to stakeholders who can benefit from the services of the Members of APAC, the APAC MRA, and the fundamental purpose of APAC and its brand.
	CPC
	Plan Developed Early 2028

Implement 2028 – 2029

Ongoing
	1. Develop and deliver a structured, approved APAC communications strategy and outreach plan which will showcase APAC’s accreditation value in QI, as well as its geographic, cultural, and sectoral diversity.
2. Undertake a minimum number of 4 awareness activities delivered or participated in annually.
3. Develop a survey‑based measure of APAC brand awareness among Members and stakeholders. 
4. Track all awareness campaigns to measure outreach/engagement to measure effectiveness in building awareness of APAC and the value of accreditation.

	
	5.2 Investigate the feasibility and risks of developing an APAC Mark.
	EXEC COMM
	2029
	1. Investigate and review the feasibility and risks of developing an APAC Mark for the APAC MRA.

	Strategic Objective 6
APAC will actively engage with stakeholders, including external cooperations and collaborations, and the market to promote MRA acceptance, understand their needs, and communicate how APAC services can meet those requirements whilst ensuring transparency and relevance.
	6.1 Develop a Stakeholder Identification and Engagement Strategy
a) Identify and map APAC's key stakeholders (e.g. GAC, APEC, APMP, APLMF, EA, PASC, ISO, etc.).
b) Assess each stakeholder group's influence, interests, and expectations, focusing on international organisations, regional organisations, financial institutions, and regulators (e.g. ASEAN ACCSQ, ISO/CASCO, UNIDO, World Bank, Asia Development Bank, IEC, various UN Groups).
c) Develop tailored engagement strategies that define clear value propositions and identify partnership opportunities aligned with each group's needs.
d) Establish a stakeholder dashboard to monitor engagement activities and track relationship progress against objectives.
	
EXEC COMM

CPC
	Strategy Developed Early 2027

Implement Late 2027

Ongoing
	1. Develop a comprehensive list and map relevant internal and external stakeholders as well as the respective potential collaborations.
2. Develop a stakeholder engagement strategy that identifies stakeholders, their strategic importance and engagement needs, to address APAC’s mission and its governance and capacity building needs.  
3. Conduct annual review and update of stakeholder list and report on the number of stakeholder engagement activities conducted annually.

	
	6.2 Cultivate stronger and more formalized relationships with the other regional accreditation cooperations (e.g. APEC, PASC, APLMF, ASEAN ACCSQ) to harmonize policies, collectively identify and address future MRA needs, and develop and align processes, capacity building initiatives, etc.
	SEC


EXEC COMM
	Initiate 
2027

Ongoing
	1. Develop a regional cooperation roadmap.
2. Monitor representation and participation in regional QI platforms.
3. Track the  number of APAC‑led regional initiatives.
4. Record the number of formal cooperation agreements established.
5. Track the number of new MRA opportunities identified.
6. Monitor progress of the harmonization of policies, processes, and procedures across regions.

	
	6.3 Enhance communications and information/knowledge transfer with and among Members, making greater use of small groups and virtual technologies to foster engagement and interest, and especially helping economies.
	SEC

EXEC COMM
	Initiate 
2029

Ongoing
	1. Track Member engagement with communications through open rates, click-throughs, downloads, etc.
2. Monitor the number of knowledge‑sharing sessions developed and delivered.

	
	6.4  Fulfil stakeholder and market expectations and ensuring sustained confidence in accreditation and equivalency in conformity assessment outcomes.
	EXEC COMM
	Initiate 
2028

Ongoing
	1. Annual review of stakeholder and Member satisfaction with APAC direction.

	Strategic Objective 7
Increase APAC’s participation in other organizations with an interest in accreditation.

	7.1  Enhance the process of sharing information amongst APAC Members, and timeliness of formulating APAC positions on technical matters being discussed within the international accreditation community as well as other organizations of interest (E.g. ISO, IEC). 

	EXEC COMM
	Initiate 
2028

Ongoing
	1. Track and secure representation and leadership positions held by APAC Members in international committees.
2. Track the number of APAC contributions to Global AC accreditation discussions.
3. Submit a minimum of two discussion papers from each TC to Global AC each year.
4. Number of technical briefs or summaries produced as a result of formal APAC participation and representation.

	
	7.2  Encourage APAC Members to participate in ISO (e.g. ISO CASCO WGs, PASC, etc.) and/or in its mirror committees in their economies, as well as related quality infrastructure platforms like APEC SCSC (as a Regional Specialist Body).
	EXEC COMM
	Initiate
2027

Ongoing
	1. Monitor participation activities of APAC Members.

	Strategic Theme 4: Organizational Resilience and Governance – “Leadership that lifts All”

	Strategic Objective 8
APAC will position itself as the leading regional accreditation cooperation and trusted partner of regulators and businesses, while striving to become a global leader through strengthening its influence in international conformity assessment structures.












	8.1 Initiate a programme to stimulate greater cohesion and encourage greater Member participation in the management of APAC activities, which can include policy development and planning of APAC’s strategies.
	SEC

EXEC COMM
	Program Developed 2029

Ongoing
	1. Develop and implement a members stimulus programme.
2. Track representation in percentage of Members in APAC committees and working groups and those in leadership roles.
3. Develop a communications plan, (including success stories, case-studies, etc.), on the “Value of Volunteering” to increase Member awareness of volunteer contributions and identify what tools are needed to support APAC volunteers.
4. Monitor volunteer participation and retention rates and consider volunteer recognition through annual awards, appreciation events, and through social media channels.

	
	8.2 In conjunction with the APAC membership, develop agreed APAC positions on critical issues and encourage support from APAC Members during international ballots. Work to be the most timely, influential and leading regional cooperation internationally.
	SEC

EXEC COMM
	Initiate 
2028

Ongoing
	1. Track and review the effectiveness and acceptance rate  of APAC’s proposals on positions in international document and process development.

	
	8.3 Review and enhance APAC’s communications activities. 
	SEC

EXEC COMM
	Initiate and Complete 2028
	1. Achieve a 95% success rate for APAC queries, questions or requests for clarification of APAC requirements that are addressed within stipulated timelines as per the SOP.
2. Measure Member satisfaction with APAC communications through an annual review measuring clarity, usefulness, and accessibility.
3. Review the APAC CPC.
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